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PART 1
1. Name of the company

The name of the Company shall be “Blackball Australia Pool Association Ltd“ (hereafter called the BAPA).

2. Type of company
Blackball Australia Pool Association is a non-for-profit public company limited by guarantee, which is established to be, and to continue as, a charity.

3. Limited liability of members
The liability of members is limited to the amount of the guarantee in clause 4.

4. The guarantee
Each member must contribute an amount not more than $0 (the guarantee) to the property of BAPA if BAPA is wound up while the member is a member, or within 12 months after they stop being a member, and this contribution is required to pay for the:

(a) Debts and liabilities of BAPA incurred before the member stopped being a member, or
(b) Costs of the winding up.

5. Confidentiality

This document contains information relating to the operations of the Blackball Australia Pool Association Inc (“BAPA”). It is available to be copied, downloaded or distributed to or by any BAPA member.

6. Terms and Conditions

BAPA reserves the right to amend this document in response to proposals, rule anomalies or errors made available to BAPA.

Distribution of this document by BAPA in no way conveys any right, title, interest or license in any intellectual property rights (including but not limited to patents, copyrights, trade secrets or trademarks) contained herein. All rights are reserved.

BAPA does not assume liability for any errors or omissions in the content of this document or any referenced or associated third party document, including, but not limited to, typographical errors, inaccuracies or out of date information. This document and all information within it are provided on an "as is" basis without any warranties of any kind, express or implied.

7. Document Overview

This Constitution shall govern the organisation and members of the BAPA. Any points of interpretation arising out of this Constitution shall be decided by a majority vote of the BAPA Board at a BAPA Board Meeting.








8. Purposes & Objectives of BAPA

· Manage, promote, and support the game of Blackball Pool throughout Australia 

· To be the representative body for the members of BAPA to the World Governing Body ‘Blackball International’. 

· To conduct events in Australia for Blackball Pool and host the Official Australian National Blackball Championships. 

· Co-ordinate the advancement of the Sport, including but not limited to: 

· Management of a State Structure.

· Organisation of local, regional, and national team and individual events.

· Co-ordination of sponsorship and promotion of Blackball Pool in Australia. 


· Be responsible for the constant development of Blackball Pool. 

It will be the policy of BAPA and all parts of its substructure to make all reasonable efforts to ensure that its policy decisions achieve the above purposes.


9. Financial Year

The financial year of the Association is each period of 12 months ending on 30th June.


10. Definitions

In these Rules—
absolute majority, of the Board, means a majority of the Board members currently holding office and entitled to vote at the time (as distinct from a majority of Board members present at a Board meeting);
Chairperson, of a general meeting or Board meeting, means the person chairing the meeting as required under rule 12.3;
Board means the Board having management of the business of the Association;
Board meeting means a meeting of the Board held in accordance with these Rules;
Board member means a member of the Board elected or appointed under Part 5, Rule 14;
disciplinary appeal meeting means a meeting of the members of the Association convened under rule 12.13(9);
disciplinary meeting means a meeting of the Board convened for the purposes of rule 12.13;
disciplinary subcommittee means the subcommittee appointed under rule 12.13;
financial year means the 12 month period specified in rule 6;
general meeting means a general meeting of the members of the Association convened in accordance with Part 4 and includes an annual general meeting, a special general meeting and a disciplinary appeal meeting;
member means a member of the Association;
member entitled to vote means a member who under rule 9.6 is entitled to vote at a general meeting;
special resolution means a resolution that requires not less than three-quarters of the members voting at a general meeting, whether in person or by proxy, to vote in favour of the resolution;




Part 2
11. Power of the Association


	(1)	Subject to the constitution, BAPA has power to do all things incidental or conducive to achieve its purposes.
	(2)	Without limiting subrule (1), BAPA may—
	(a)	acquire, hold and dispose of real or personal property;
	(b)	enter into any other contract it considers necessary or desirable.
	(3)	BAPA may only exercise its powers and use its income and assets (including any surplus) for its purposes.
[bookmark: _Toc340148077][bookmark: _Toc340226911][bookmark: _Toc346713006]		Not for profit 
	(1)	BAPA must not distribute any surplus, income or assets directly or indirectly to its members.
	(2)	Subrule (1) does not prevent the Association from paying a member—
	(a)	reimbursement for expenses properly incurred by the member; or
	(b)	for goods or services provided by the member—
if this is done in good faith on terms no more favourable than if the member was not a member.

	Part 3

12. Members, Disciplinary Procedures, and Grievances

12.1  The members of BAPA are:
(a) initial members, and
(b) any other person that the directors allow to be a member, in accordance with this constitution.

12.2  BAPA must establish and maintain a register of members.  The register of members must be kept by the secretary and must contain:
(a) for each current member:
i. name
ii. contact details for the member
iii. any alternative address nominated by the member for the service of notices, and 
iv. date the member was entered on to the register.

(b)	for each person who stopped being a member in the last 7 years:
i. name
ii. contact details for the member
iii. any alternative address nominated by the member for the service of notices, and 
iv. dates the membership started and ended.

12.3  Information that is accessed from the register of members must only be used in a manner    relevant to the interests or rights of members.

12.4 Who is eligible to be a member

Any person or association who is in good standing with BAPA and supports the purposes of BAPA is eligible for membership.

12.5 Application for membership

	(1)	To apply to become a member of BAPA, a person/Association must submit a written application whether by letter or entry form stating that the person/Association —
	(a)	wishes to become a member of BAPA; and
	(b)	supports the purposes of BAPA; and
	(c)	agrees to comply with these Rules.
	(2)	The application may be accompanied by the joining fee.

12.7 Consideration of application
	(1)	As soon as practicable after an application for membership is received, the board must decide by resolution whether to accept or reject the application.
	(2)	The board must notify the applicant in writing of its decision as soon as practicable after the decision is made.
	(3)	If the board rejects the application, it must return any money accompanying the application to the applicant.
	(4)	No reason need be given for the rejection of an application.


       	12.8 New membership
	(1)	If an application for membership is approved the Secretary must, as soon as practicable, enter the name and address of the new member, and the date of becoming a member, in the register of members.     
		(2)	A person/Association becomes a member of BAPA and, subject to rule 9.7 , is entitled to
			exercise his or her rights of membership from the date, whichever is the later, on which—
	(a)	Approval of the person's /Association membership; or
	(b)	the person/Association pays the joining fee.

[bookmark: OLE_LINK7][bookmark: OLE_LINK8]      	12.9 Annual subscription and fee of joining

	(1)	At each annual general meeting, BAPA must determine—
	(a)	the amount of the annual subscription (if any) for the following financial year; and
	(b)	the date for payment of the annual subscription.
	(2)	BAPA may determine that a lower annual subscription is payable by associate members.
	(3)	BAPA may determine that any new member who joins after the start of a financial year must, for that financial year, pay a fee equal to—
	(a)	the full annual subscription; or
	(b)	a pro rata annual subscription based on the remaining part of the financial year; or
	(c)	a fixed amount determined from time to time by BAPA.
	(4)	The rights of a member (including the right to vote) who has not paid the annual subscription by the due date are suspended until the subscription is paid.

12.10 General rights of members

	(1)	A member of BAPA who is entitled to vote has the right—
	(a)	to receive notice of general meetings and of proposed special resolutions in the manner and time prescribed by these Rules; and
	(b)	to submit items of business for consideration at a general meeting; and
	(c)	to attend and be heard at general meetings; and
	(d)	to vote at a general meeting; and
	(e)	to have access to the minutes of general meetings and other documents of the Association as provided; and
	(f)	to inspect the register of members.
	(2)	A member is entitled to vote if—
	(a)	the member is a member other than an associate member; and
	(b)	more than 10 business days have passed since he or she became a member of the Association; and
	(c)	the member's membership rights are not suspended for any reason.


12.11 Full Membership Fees

1. 	Each Person / Association will pay an annual fee to BAPA from 1st July to 30th June.
2.	Membership Fees will be $20 per person or $100 per Association. 


12.12 Membership Resignations

Any member can resign from its membership to BAPA by submitting written notice to the BAPA General Secretary. Any member that is resigning will be liable to settle any outstanding membership fees and fines outstanding with BAPA.	

(a) If the board considers that a member should be suspended or expelled because his or her conduct is detrimental to the interests of BAPA, the board must give notice of the proposed suspension or expulsion to the member. 
(b) The notice must be in writing and include: The time, date and place of the Disciplinary meeting at which the question of that suspension or expulsion will be decided; and the particulars of the conduct; and be given to the member not less than 30 days before the date of the disciplinary meeting. 
(c) At the disciplinary meeting, the board must afford the member a reasonable opportunity to be heard or to make representations in writing. 
(d) The board may suspend or expel or decline to suspend or expel the member from the federation and must give written notice of the decision and the reason for it to the member. 
(e) Subject to clause 9.9.6, the decision to suspend or expel a member takes effect 14 days after the day on which notice of the decision is given to the member. 
(f) Appeals against suspension or expulsion a member who is suspended or expelled under clause 9.9.4 may appeal against that suspension or expulsion by giving notice to the Secretary within 14 days after receipt of the Committee's decision. 
(g) The appeal must be considered at a disciplinary meeting of BAPA and the member must be afforded a reasonable opportunity to be heard at the meeting or to make representations in writing prior to the meeting for circulation at the meeting. 
(h) The members present at the disciplinary meeting must, by resolution, either confirm or set aside the decision of the board to suspend or expel the member. 
(i) The member is not suspended or does not cease to be a member until the decision of the board to suspend or expel him or her is confirmed by a resolution of the members.

12.13 Suspension or Expulsion of a Member Association

(1) A Member/Association may be suspended for a period of no more than 30 days by a vote called by a Board Member, and seconded by another Board Member, if the Board is aware of a charge of misconduct detrimental to the interests of BAPA, provided the is made aware of the charges and agrees by a vote of three quarters of Member associations to the suspension. 
(2) Any Member Association suspended in accordance with clause 9.10.1, must give notice of appeal in writing to the Executive Committee within 7 days of the suspension. If no such notice is received within 7 days, clause 9.10.4 applies. 
(3) Should the Executive Committee receive an appeal in respect of a suspension within 7 days, then the Australian Committee should be notified and the appeal should be resolved by a vote of at least three quarters of the Delegates of the Australian Committee at an AGM or a Special General Meeting called for that purpose. The suspended Member Association shall be entitled to have delegates at the general meeting who may speak but who are not entitled to vote 
(4)  In lieu of termination of membership, the Executive Committee may impose a period of suspension of membership privileges for not less than one month, and no more than twelve calendar months. 
(5) During a period of suspension, a Member Association may not attend any duly constituted meetings of the Federation unless requested to do so in writing by the Executive Committee. 
(6) Subject to giving a Member Association an opportunity to be heard or to make a written submission, the Executive Committee may resolve to expel a member upon a charge of misconduct detrimental to the interests of the Federation. 
(7) Particulars of the charge shall be communicated to the Member Association at least one month before the meeting of the Executive Committee at which the matter will be determined. 
(8)  The determination of the Executive Committee shall be communicated to the Member Association, and in the event of an adverse determination the Member Association shall, (subject to 9.10.5 above), cease to be a member 14 days after the Executive Committee has communicated its determination to the member. 
(9) It shall be open to a Member Association to appeal the expulsion to the Federation at a general meeting. The notice of appeal, setting out in detail the basis of the appeal, shall be communicated to the secretary or public officer of the Federation within 14 days after the determination of the Executive Committee has been communicated to the member. 


(10)  In the event of an appeal under 8.3 above, the appellant’s membership of the Federation                         shall not be terminated unless the determination of the Executive Committee to expel the Member Association is upheld by a vote of at least three quarters of the Delegates of the Australian Committee at an AGM or a Special General Meeting called for that purpose. The suspended Member Association shall be entitled to have delegates at the general meeting, such delegates would not be afforded voting rights. In such an event, membership will be terminated at the date of the general meeting at which the determination of the committee is upheld.	
Part 4
 
      	13. General Meetings of the Association

13.1 Annual general meetings
	(1)	The Board must convene an annual general meeting of BAPA to be held within 5 months after the end of each financial year.
	(2)	The Board may determine the date, time and place of the annual general meeting.
	(3)	The ordinary business of the annual general meeting is as follows—
	(a)	to confirm the minutes of the previous annual general meeting and of any special general meeting held since then;
	(b)	to receive and consider—
	(i)	the annual report of the Board on the activities of BAPA during the preceding financial year; and
	(ii)	the financial statements of BAPA for the preceding financial year submitted by the Board in accordance;
	(c)	to elect the members of the Board;
	(d)	to confirm or vary the amounts (if any) of the annual subscription and joining fee.
	(5)	The annual general meeting may also conduct any other business of which notice has been given in accordance with these Rules.

		13.2 Special general meetings
	(1)	Any general meeting of BAPA, other than an annual general meeting or a disciplinary appeal meeting, is a special general meeting.
	(2)	The Board may convene a special general meeting whenever it thinks fit.
	(3)	No business other than the one named item can be discussed at a special meeting.

		13.3 Special general meeting held at request of members
	(1)	The Board must convene a special general meeting if a request to do so is received by at least 10% of the total number of members.
	(2)	A request for a special general meeting must—
	(a)	be in writing; and
	(b)	state the business to be considered at the meeting and any resolutions to be proposed; and
	(c)	include the names and signatures of the members requesting the meeting; and 
	(d)	be given to the Secretary.
	(3)	If the Board does not convene a special general meeting within one month after the date on which the request is made, the members making the request (or any of them) may convene the special general meeting.
	(4)	A special general meeting convened by members under subrule (3)—
	(a)	must be held within 3 months after the date on which the original request was made; and
	(b)	may only consider the business stated in that request.
	(5)	The Company must reimburse all reasonable expenses incurred by the members convening a special general meeting under subrule (3).

		13.4 Notice of general meetings
	(1)	The Secretary (or, in the case of a special general meeting convened under rule 10.3,3, the members convening the meeting) must give to each member of the Association—
	(a)	at least 21 days' notice of a general meeting if a special resolution is to be proposed at the meeting; or
	(b)	at least 14 days' notice of a general meeting in any other case.
	(2)	The notice must—
	(a)	specify the date, time and place of the meeting; and
	(b)	indicate the general nature of each item of business to be considered at the meeting; and
	(c)	if a special resolution is to be proposed—
	(i)	state in full the proposed resolution; and
	(ii)	state the intention to propose the resolution as a special resolution; and
	(d)	comply with rule 34(5).
	(3)	This rule does not apply to a disciplinary appeal meeting.

		13.5 Proxies
	(1)	A member may appoint another member as his or her proxy to vote and speak on his or her behalf at a general meeting other than at a disciplinary appeal meeting. 
	(2)	The appointment of a proxy must be in writing and signed by the member making the appointment.
	(3)	The member appointing the proxy may give specific directions as to how the proxy is to vote on his or her behalf, otherwise the proxy may vote on behalf of the member in any matter as he or she sees fit.
	(4)	If the Board has approved a form for the appointment of a proxy, the member may use any other form that clearly identifies the person appointed as the member's proxy and that has been signed by the member.
	(5)	Notice of a general meeting given to a member under rule 10.4 must—
	(a)	state that the member may appoint another member as a proxy for the meeting; and
	(b)	include a copy of any form that the Board has approved for the appointment of a proxy.
	(6)	A form appointing a proxy must be given to the Chairperson of the meeting before or at the commencement of the meeting.
	(7)	A form appointing a proxy sent by post or electronically is of no effect unless it is received by the Association no later than 24 hours before the commencement of the meeting.

		13.6 Use of technology
	(1)	A member not physically present at a general meeting may be permitted to participate in the meeting by the use of technology that allows that member and the members present at the meeting to clearly and simultaneously communicate with each other.
	(2)	For the purposes of this Part, a member participating in a general meeting as permitted under subrule (1) is taken to be present at the meeting and, if the member votes at the meeting, is taken to have voted in person.

		13.7 Quorum at general meetings
	(1)	No business may be conducted at a general meeting unless a quorum of board members is present.
	(2)	The quorum for a general meeting is the presence (physically, by proxy or as allowed under rule 35) of over 50% of the board members entitled to vote.
	(3)	If a quorum is not present within 30 minutes after the notified commencement time of a general meeting—
	(a)	in the case of a meeting convened by, or at the request of, members under rule 10.3 —the meeting must be dissolved;
Note
If a meeting convened by, or at the request of, members is dissolved under this subrule, the business that was to have been considered at the meeting is taken to have been dealt with. If members wish to have the business reconsidered at another special meeting, the members must make a new request under rule 10.3.

	(b)	in any other case—
	(i)	the meeting must be adjourned to a date not more than 21 days after the adjournment; and
	(ii)	notice of the date, time and place to which the meeting is adjourned must be given at the meeting and confirmed by written notice given to all members as soon as practicable after the meeting.
	(4)	If a quorum is not present within 30 minutes after the time to which a general meeting has been adjourned under subrule (3)(b), the members present at the meeting (if not fewer than 3) may proceed with the business of the meeting as if a quorum were present.

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]		13.8 Adjournment of general meeting
	(1)	The Chairperson of a general meeting at which a quorum is present may, with the consent of a majority of members present at the meeting, adjourn the meeting to another time at the same place or at another place.
	(2)	Without limiting subrule (1), a meeting may be adjourned—
	(a)	if there is insufficient time to deal with the business at hand; or
	(b)	to give the members more time to consider an item of business.
Example
The members may wish to have more time to examine the financial statements submitted by the Committee at an annual general meeting.
	(3)	No business may be conducted on the resumption of an adjourned meeting other than the business that remained unfinished when the meeting was adjourned.
	(4)	Notice of the adjournment of a meeting under this rule is not required unless the meeting is adjourned for 14 days or more, in which case notice of the meeting must be given in accordance with rule 10.4.
		13.9 Voting at general meeting
	(1)	On any question arising at a general meeting—
	(a)	subject to subrule (3), each member who is entitled to vote has one vote; and
	(b)	members may vote personally or by proxy; and
	(c)	except in the case of a special resolution, the question must be decided on a majority of votes.
	(2)	If votes are divided equally on a question, the Chairperson of the meeting has a second or casting vote.
	(3)	If the question is whether or not to confirm the minutes of a previous meeting, only members who were present at that meeting may vote.
	(4)	This rule does not apply to a vote at a disciplinary appeal meeting conducted under rule 12.12.13.

 		13.10 Special resolutions
A special resolution is passed if more than 50% of the members voting at a general meeting (whether in person or by proxy) vote in favour of the resolution.
Note
In addition to certain matters specified in the Act, a special resolution is required—
	(a)	to remove a committee member from office ;
	(b)	to alter these Rules, including changing the name or any of the purposes of the Association.

		13.11 Determining whether resolution carried
	(1)	Subject to subsection (2), the Chairperson of a general meeting may, on the basis of a show of hands, declare that a resolution has been—
	(a)	carried; or
	(b)	carried unanimously; or
	(c)	carried by a particular majority; or
	(d)	lost—
and an entry to that effect in the minutes of the meeting is conclusive proof of that fact.
	(2)	If a poll (where votes are cast in writing) is demanded by three or more members on any question—
	(a)	the poll must be taken at the meeting in the manner determined by the Chairperson of the meeting; and
	(b)	the Chairperson must declare the result of the resolution on the basis of the poll.
	(3)	A poll demanded on the election of the Chairperson or on a question of an adjournment must be taken immediately.
	(4)	A poll demanded on any other question must be taken before the close of the meeting at a time determined by the Chairperson.


		13.12 Minutes of general meeting
	(1)	The Board must ensure that minutes are taken and kept of each general meeting.
	(2)	The minutes must record the business considered at the meeting, any resolution on which a vote is taken and the result of the vote.
	(3)	In addition, the minutes of each annual general meeting must include—
	(a)	the names of the members attending the meeting; and
	(b)	proxy forms given to the Chairperson of the meeting under rule 10.5(6); and
	(c)	the financial statements submitted to the members in accordance with rule 10.1(4)(b)(ii); and
	(d)	the certificate signed by two Board members certifying that the financial statements give a true and fair view of the financial position and performance of the Association; and
	(e)	any audited accounts and auditor's report or report of a review accompanying the financial statements that are required under the Act.

Part 5

      	14.The Board

[bookmark: OLE_LINK3][bookmark: OLE_LINK4]14.1	Role and Powers
	(1)	The business of the Association must be managed by or under the direction of a Board.
	(2)	The Board may exercise all the powers of the Association except those powers that these Rules or the Act require to be exercised by general meetings of the members of the Association.
	(3)	The Board may—
	(a)	appoint and remove staff;
	(b)	establish subcommittees consisting of members with terms of reference it considers appropriate.

[bookmark: OLE_LINK5][bookmark: OLE_LINK6]14.2 Delegation
	(1)	The Board may delegate to a member of the Board, a subcommittee or staff, any of its powers and functions other than—
	(a)	this power of delegation; or
	(b)	a duty imposed on the Committee by the Act or any other law.
	(2)	The delegation must be in writing and may be subject to the conditions and limitations the Board considers appropriate.
	(3)	The Board may, in writing, revoke a delegation wholly or in part.


15. Composition of Board and duties of members

	15.1 Composition of The Board of directors
The Board consists of—
	(a)	a President/Chairman; and
	(b)	a Vice-President/Chairman; and
	(c)	a General Secretary; and
	(d)	a Treasurer; and
	                         (e)  Referee Co-Ordinator
	(f)	ordinary members (if any) elected

	15.2 General Duties

	(1)	As soon as practicable after being elected or appointed to the Board, each Board member must become familiar with these Rules and the Act.
	(2)	The Board is collectively responsible for ensuring that the Association complies with the Act and that individual members of the Board comply with these Rules.
	(3)	Board members must exercise their powers and discharge their duties with reasonable care and diligence.
	(4)	Board members must exercise their powers and discharge their duties—
	(a)	in good faith in the best interests of the Association; and
	(b)	for a proper purpose.
	(5)	Board members and former Board members must not make improper use of—
	(a)	their position; or
	(b)	information acquired by virtue of holding their position—
so as to gain an advantage for themselves or any other person or to cause detriment to the Association.

	(6)	In addition to any duties imposed by these Rules, a committee member must perform any other duties imposed from time to time by resolution at a general meeting.

15.3 Board Roles

President/Chairman
· Has the overall day to day running responsibility for the proper and efficient management, administration, and performance of the federation.
· Chair meetings or appoint a chair for meetings. 
· Oversee the general running of the BAPA 
· Provide a chairman’s report at all general meetings. 
· To author all BAPA contracts and negotiate outside contracts on behalf of BAPA.

  Vice President/Chairman
· Assist the President in all his duties and responsibilities.
· To report to the President and his/her absence to the BAPA Board.

 Secretary General
· Minute all BAPA Board meetings and distribute those minutes to the BAPA Board members. 
· Minute all general meetings and distribute those minutes to BAPA Board members, BAPA playing members. 

· Provide a secretary’s report at all general meetings. 	
· All documentation, whether electronic and/or hard copy should be held by the BAPA Secretary General; this includes accurate minutes of all meetings, copies of the Constitution, State & International Templates, Financial Reports, and agreements between the BAPA and 3rd party organizations. 
· All documentation should be made available upon request, to any member of the BAPA. 
· All complaints/queries should be made to the Secretary who will confirm any ruling as per the Official Documentation (OD) and will consult with the EC should the OD not provide a clear ruling for the complaint/query.
· Liaise with Victoria Government in updating our annual records of registration.
· Liaise between the BAPA and International bodies such as BI & WPA. 

Treasurer 
· The Treasurer will be responsible to the Committee for the finances of the ABIF. 
· The Treasurer will check all income and expenditure of the account for payments, and observe proper banking procedures. 
· The Treasurer shall also keep accurate accounts. The expenses are to be vetted by the Committee and the annual statement of the accounts and balance sheet shall be drawn up at the end of each financial year and presented to the AGM by the Treasurer. 
· In the event of disbandment of the ABIF please see winding up clause item 19.
· Provide a treasurer’s report at all general meetings. 
· Draw up budgets for events

  Referee Co-Ordinator
· To oversee the development of referees throughout Australia on behalf of the BAPA.
· Develop training programme to enable players to become official blackball referees
· Liaise with International referees regarding rule changes on behalf of the BAPA.
· Attend BAPA events as the head referee.  Organise, and support official referees at all BAPA events.
· Represent Australia as an official referee at International events as requested, by agreement of yourself and BAPA.
· Keep documentation regarding BAPA official referees and their referee experience developed for any International event recommendations.
· Responsible for liaising and providing guidance with State referees regarding rules and referees requirements.
· The Referee Co-Ordinator’s decision is final in relation to any rule dispute.
	1. An elected official may hold one of these posts and they are not permitted to hold any other Board or Sub Committee positions.

2.All Board Members have equal voting rights, except the President/Chairman who may only cast their vote in a tie.

16. Election of Board members and tenure of office

		16.1	Who is eligible to be a Board member
A member is eligible to be elected or appointed as a Board member if the member—
	(a)	is 18 years or over; and
	(b)	is entitled to vote at a general meeting.

[bookmark: OLE_LINK9][bookmark: OLE_LINK10]  		16.2	Positions to be declared vacant
	(1)	This rule applies to—
	(a)	the first annual general meeting of the Association after its incorporation; or
	(b)	any subsequent annual general meeting of the Association, after the annual report and financial statements of the Association have been received.
	(2)	The Chairperson of the meeting must declare all positions on the Board vacant and hold elections for those positions in accordance with rules 13.3 to 13.5.

		16.3 Nominations
	(1)	Prior to the election of each position, the Chairperson of the meeting must call for nominations to fill that position.
	(2)	An eligible member of the Association may—
	(a)	nominate himself or herself; or
	(b)	with the member's consent, be nominated by another member.
	(3)	A member who is nominated for a position and fails to be elected to that position may be nominated for any other position for which an election is yet to be held.

		16.4 Election of President/Chairman etc.
	(1)	At the annual general meeting, separate elections must be held for each of the following positions—
	(a)	President/Chairman;
	(b)	Vice-President/Chairman;
	(c)	Secretary;
	(d)	Treasurer.
	(2)	If only one member is nominated for the position, the Chairperson of the meeting must declare the member elected to the position.
	(3)	If more than one member is nominated, a member vote will take place to decide elected person.
	(4)	On his or her election, the new President/Chairman may take over as Chairperson of the meeting

		16.5 Election of ordinary members
	(1)	The annual general meeting must by resolution decide the number of ordinary members of the Board (if any) it wishes to hold office for the next year.
	(2)	A single election may be held to fill all of those positions.
	(3)	If the number of members nominated for the position of ordinary committee member is less than or equal to the number to be elected, the Chairperson of the meeting must declare each of those members to be elected to the position.
	(4)	If the number of members nominated exceeds the number to be elected, a vote must be held to decide the elected person.

16.6 Term of Office
	(1)	Board member holds office for 2 YEAR PERIOD 
	(2)	A Board member may be re-elected.
	(3)	A general meeting of the Association may—
	(a)	by special resolution remove a Board member from office; and 
	(b)	elect an eligible member of the Association to fill the vacant position in accordance with this Division.
	(4)	A member who is the subject of a proposed special resolution under rule 10.10 may make representations in writing to the Secretary or President of the Association (not exceeding a reasonable length) and may request that the representations be provided to the members of the Association.
	(5)	The Secretary or the President may give a copy of the representations to each member of the Association or, if they are not so given, the member may require that they be read out at the meeting at which the special resolution is to be proposed.

	(6)	Each Board member shall continue to carry out their duties until the Annual General Meeting (AGM) at the end of their second year in office at which point an election for that position can take place.
	(7)	Should any position be vacated for any reason during the normal 2 year term of office that position will be filled either by appointment by the Board or by advertising of the vacant position. The person who takes the position will hold office until the following AGM where a full election will be conducted.

		16.7	Vacation of office
	(1)	A Board member may resign from the Board by written notice addressed to the Board.
	(2)	A person ceases to be a Board member if he or she—
	(a)	ceases to be a member of the Association; or
	(b)	fails to attend 3 consecutive Board meetings (other than special or urgent Board meetings) without leave of absence under rule 13.14; or

 		16.8 Meetings of the Board
	(1)	The Board must meet at least 4 times in each year at the dates, times and places determined by the Board.
	(2)	The date, time and place of the first Board meeting must be determined by the members of the Board as soon as practicable after the annual general meeting of the Association at which the members of the Board were elected.
	(3)	Special Board meetings may be convened by the President or by any 4 members of the Board.

		16.9 Notice of meetings
	(1)	Notice of each Board meeting must be given to each Board member no later than 7 days before the date of the meeting.
	(2)	Notice may be given of more than one Board meeting at the same time.
	(3)	The notice must state the date, time and place of the meeting.
	(4)	If a special Board meeting is convened, the notice must include the general nature of the business to be conducted.
	(5)	The only business that may be conducted at the meeting is the business for which the meeting is convened.
		16.10 Urgent meetings
	(1)	In cases of urgency, a meeting can be held without notice being given in accordance with rule 13.9 provided that as much notice as practicable is given to each committee member by the quickest means practicable.
	(2)	Any resolution made at the meeting must be passed by an absolute majority of the Board.
	(3)	The only business that may be conducted at an urgent meeting is the business for which the meeting is convened.
[bookmark: _Toc340148142][bookmark: _Toc340226976][bookmark: _Toc346713071]		16.11 Procedure and order of business
	(1)	The procedure to be followed at a meeting of the Board must be determined from time to time by the Board.
	(2)	The order of business may be determined by the members present at the meeting.
		16.12 Conflict of interest
	(1)	A Board member who has a material personal interest in a matter being considered at a Board meeting must disclose the nature and extent of that interest to the Board.
	(2)	The member—
	(a)	must not be present while the matter is being considered at the meeting; and
	(b)	must not vote on the matter.
Note
If there are insufficient committee members to form a quorum because a member who has a material personal interest is disqualified from voting on a matter, a general meeting may be called to deal with the matter.
	(3)	This rule does not apply to a material personal interest—
	(a)	that exists only because the member belongs to a class of persons for whose benefit the Association is established; or
	(b)	that the member has in common with all, or a substantial proportion of, the members of the Association.
		16.13 Minutes of meeting
	(1)	The Board must ensure that minutes are taken and kept of each Board meeting.
	(2)	The minutes must record the following—
	(a)	the names of the members in attendance at the meeting;
	(b)	the business considered at the meeting;
	(c)	any resolution on which a vote is taken and the result of the vote;
	(d)	any material personal interest disclosed under rule 13.12.
[bookmark: _Toc340148148][bookmark: _Toc340226982][bookmark: _Toc346713077]		16.14 Leave of absence
	(1)	The Board may grant a Board member leave of absence from Board meetings for a period not exceeding 3 months.
	(2)	The Board must not grant leave of absence retrospectively unless it is satisfied that it was not feasible for the Board member to seek the leave in advance.


17. DIRECTORS
17.1 Number of directors
BAPA must have at least five and no more than nine directors.
17.2  Election and appointment of directors 
[bookmark: _Ref391998443][bookmark: _Ref363039021](a)	The initial directors are the people who have agreed to act as directors and who are named as proposed directors in the application for registration of BAPA.
(b)	Apart from the initial directors and directors appointed under clause e, the members may elect a director by a resolution passed in a general meeting. 
(c)	Each of the directors must be appointed by a separate resolution, unless:
      (1)	the members present have first passed a resolution that the appointments may be voted on   together, and
      (2)	no votes were cast against that resolution.

(d) 	A person is eligible for election as a director of BAPA if they:
[bookmark: _Ref393867997]      (1)	are a member of BAPA,
      (2) are nominated by two members or representatives of members entitled to vote (unless the person was previously elected as a director at a general meeting and has been a director since that meeting),
      (3)	give the company their signed consent to act as a director of the company, and
      (4)	are not ineligible to be a director under the Corporations Act or the ACNC Act.

(e)	The directors may appoint a person as a director to fill a casual vacancy or as an additional director if that person:
(1) is a member of the company, or a representative of a member of the company (appointed under clause 24) 
(2) gives the company their signed consent to act as a director of the company, and
(3) [bookmark: _Ref382914390]is not ineligible to be a director under the Corporations Act or the ACNC Act.  

(f)         If the number of directors is reduced to fewer than three or is less than the number required                                                                 
for a quorum, the continuing directors may act for the purpose of increasing the number of             directors to three (or higher if required for a quorum) or calling a general meeting, but for no other purpose.
17.3 [bookmark: _Ref393795392] Election of chairperson 
The directors must elect a director as the company’s elected chairperson. 

PART 6

18. FINANCIAL MATTERS
		18.1 Source of funds
The funds of the Association may be derived from joining fees, annual subscriptions, donations, fund-raising activities, grants, interest and any other sources approved by the Board.
		18.2 Management of funds
	(1)	The Association must open an account with a financial institution from which all expenditure of the Association is made and into which all of the Association's revenue is deposited.
	(2)	Subject to any restrictions imposed by a general meeting of the Association, the Board may approve expenditure on behalf of the Association.
	(3)	The Board may authorise the Treasurer to expend funds on behalf of the Association (including by electronic funds transfer) up to a specified limit without requiring approval from the Board for each item on which the funds are expended.
	(4)	All cheques, drafts, bills of exchange, promissory notes and other negotiable instruments must be signed by 2 Board members.
	(5)	All funds of the Association must be deposited into the financial account of the Association no later than 5 working days after receipt.
	(6)	With the approval of the Board, the Treasurer may maintain a cash float provided that all money paid from or paid into the float is accurately recorded at the time of the transaction.
		18.3 Financial records
	(1)	The Association must keep financial records that—
	(a)	correctly record and explain its transactions, financial position and performance; and
	(b)	enable financial statements to be prepared as required by the Act.
	(2)	The Association must retain the financial records for 7 years after the transactions covered by the records are completed.
	(3)	The Treasurer must keep in his or her custody, or under his or her control—
	(a)	the financial records for the current financial year; and
	(b)	any other financial records as authorised by the Board.
[bookmark: _Toc340148153][bookmark: _Toc340226987][bookmark: _Toc346713082]		
		18.4 Financial statements
	(1)	For each financial year, the Board must ensure that the requirements under the Act relating to the financial statements of the Association are met.
	(2)	Without limiting subrule (1), those requirements include—
	(a)	the preparation of the financial statements;
	(b)	if required, the review or auditing of the financial statements;
	(c)	the certification of the financial statements by the Board;
	(d)	the submission of the financial statements to the annual general meeting of the Association;
	(e)	the lodgement with the Registrar of the financial statements and accompanying reports, certificates, statements and fee.

	             PART 7

19. GENERAL MATTERS
		19.1 Registered address
The registered address of the Association is—
	(a)	the address determined from time to time by resolution of the Committee; or
	(b)	if the Committee has not determined an address to be the registered address—the postal address of the Secretary.

  19.2 Life Membership	

(1) A written nomination can be made for consideration by the BAPA Board of a person nominated for Life Membership of BAPA. The following criteria will be considered when reviewing the nomination.
(2) The nominee shall have shown exceptional or outstanding service to the BAPA.
(3) The nominee shall be deemed to be a fit and proper person to be awarded such an honour of life member.
(4) Life membership shall only be awarded at an AGM and passed by the majority.

  19.3 Non for Profit

 The assets and income of BAPA shall be used solely for the use in its furtherance and objectives. No portion shall be distributed either directly or indirectly to the members of the BAPA except as bone fide compensation for services rendered or as bone fide reimbursement of expenses incurred on behalf of the BAPA.


  19.4 General Conditions 

(1) All members of BAPA must always endeavor to promote the Blackball Playing Rules and the ABIF Organisation. 
(2) All players must abide by the BAPA Drug Policy. This can be found on the BAPA website or a copy can be requested from the Secretary General. 
(3) The BAPA anti-doping policy used will be most current Australian National Anti–Doping Policy by Sports Integrity Australia and this can be found on their website. All BAPA members and participants of our game are bound by these rules.  Please refer to the BAPA byelaws for further information regarding players being tested during BAPA events.
(4) Members are also asked to follow the BAPA byelaws, a copy of which can be requested by contacting the BAPA Secretary alternative they can be found on the BAPA website.

20. WINDING UP

[bookmark: _Ref392151885] 20.1 Surplus assets not to be distributed to members
If BAPA is wound up, any surplus assets must not be distributed to a member or a former  member of BAPA, unless that member or former member is a charity described in clause 15.6
[bookmark: __RefNumPara__87_687944692][bookmark: _Ref393808923]  20.2 Distribution of surplus assets
[bookmark: _Ref393808653][bookmark: _Ref382915916]Subject to the Corporations Act and any other applicable Act, and any court order, any surplus                       assets that remain after BAPA is wound up must be distributed to one or more charities:
(1) with charitable purpose(s) similar to, or inclusive of, the purpose(s) in clause 6, and 
(2)which also prohibit the distribution of any surplus assets to its members to at least the same    extent as BAPA.
 20.3 	The decision as to the charity or charities to be given the surplus assets must be made by a     special resolution of members at or before the time of winding up.  If the members do not make this decision, BAPA may apply to the Supreme Court to make this decision. 

		20.4 Alteration of Rules
These Rules may only be altered by special resolution of a general meeting of BAPA.
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